CUMBERLAND COUNTY – COMMUNITY DEVELOPMENT PROGRAM
MUNICIPAL OVERSIGHT COMMITTEE
Via Zoom
November 10, 2021 – 1:30 PM

1. Welcome and Introductions
a. Introduction of Courtney Kemp- New CDBG Coordinator
2. Approval of meeting minutes
a. March 3, 2021
b. March 17, 2021
3. Nomination/Election of 2021 Committee Chair and Vice Chair
4. Approval of the Remote Participation Policy
5. CDBG, CDBG-CV and HOME Program Project Updates
6. 2021 HOME Projects Update
7. Update on American Rescue Plan HOME allocation
8. Update on Analysis of Impediments to Fair Housing Study
a. Introduction of Sarah Small and Heidi Aggeler from Root Policy Research
9. 2021 CDBG Program:
1. Projected funding
2. Program Schedule
3. Suggested changes to the application
4. Selection of the review team members
10.

Other business

CUMBERLAND COUNTY
MUNICIPAL OVERSIGHT COMMITTEE
MEETING MINUTES Virtual Meeting March 03, 2021 2:00PM

Attendees: Linda LaCroix (Bridgton), Tom Gruber (Cumberland), Tom Poirier(Gorham), Kathy
Tombarelli(Gray), John Hawely(Naples), Brian Sites (North Yarmouth), Bill Giroux (Standish), Sandy
Warren (South Portland), Tom Bartell(Windham), Scott LaFlamme(Yarmouth),
Matthew Starr(GPCOG), Brian Dudley (Long Island), Kristi Eiane (Harpswell),
Jay Chase(Scarborough), Jason Poirier(Chebeague Island)
Absent: Baldwin selectmen, Cape Elizabeth, Casco, Falmouth, Freeport, Harrison, New Gloucester,
Pownal, Raymond, Sebago
County Staff: Director of Community Development Kristin Styles, Travis Kennedy Public Affairs, &
Sandra Warren County CDBG Coordinator
Handouts: 2021 HOME and CDBG Budgets, 2021 CDBG Recommendations, CDBG-CV Round 3
Budget & Recommendations, Summary of Round 3 applicants

2021 HOME and CDBG Budgets Meeting Transcript
1. Welcome and Introduction - Kristin Styles
Kristin started the meeting- stating they would be going over the recommendations for the 2021 CDBG program,
the 2021 CDBG and HOME budgets for the County, and the reallocation of the CDBG CV round three funding.
The CDBG-CV funding was allocated back in November. $500,000 was allocated to rental assistance. Rental
assistance funds are being distributed through the Treasury Department, which means the County might have a
role in re-allocating them. MOC does need to vote the CDBG CV round three allocations because the County
wants to make sure that everyone on the MOC is okay with what the County is planning on funding.
2. CDBG 2021 Program Updates
Kristin explained how the County has received roughly $2000 more CDBG dollars than last year. The County has
$770,000 in addition to $50,000 of unallocated funds from projects that came in under budget or were cancelled,
leaving it with $820,000 to program out this year. The other portion funding went to the satisfied communities of
South Portland and Bridgton. The set aside communities’ portion of the County’s budget is based off of the City
of Portland’s budget, which went down by about $13,000. Kristin explained how the County has a cap for how
much of its CDBG allocation it can spend to support social services and planning/administration. The County
takes out what is needed for administering the program, and put the rest into a category for planning grants.
Kristin asked if anyone had any questions about the CDBG budget for this year.
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Linda LaCroix stated that the funding going to set-aside communities is a little bit different than the estimate
which Bridgton anticipated and wanted to confirm the estimate includes all costs associated with CDBG. Kristin
confirmed and offered to send a detailed cost breakdown. Linda said Bridgton wouldn’t need to a breakdown as
long as she could get her board to approve the new allocation amount.
3. 2021 HOME Program Updates
Kristin updates on County’s HOME allocation by explaining that Cumberland County is in a consortium with the
City of Portland and Brunswick. She explained that the total allocation for the HOME consortium went down this
year as well, which means county's portion has also gone down. County put all of its funds into affordable
housing development. This year the consortium has $65,000 in program income, which means $449,188 that will
be available for projects for affordable housing development in addition to some unspent funds from the 2020
program year that we will hope to get out there as well. Mary Davis added that the leftover funds from last year
that weren't allocated total $145,000, which would be available for affordable housing development in addition to
this new money available in FY22. Mary stated that they can release the HOME application as soon as she wanted
so long as she can submit it to Maine Housing in August. Kristin finished the discussion on HOME funds by
remarking that she’d love MOC members to help the County review HOME applications and asking if anyone
had question- No questions or comments

Recommendations for 2021 CDBG Program – Application Review Team
Tom Gruber, Chair (Cumberland); Scott LaFlamme, Vice Chair (Yarmouth); Travis Kennedy
(Cumberland County); Sandra Warren (South Portland/Cumberland County); Kathy Tombarelli (Gray);
Linda LaCroix (Bridgton); Tom Bartell (Windham);
4. CDBG 2021 Allocation
Kristin announced that she had adjusted the 2021 CDBG recommendations just slightly from what the review
team had come up with last week to make sure the allocation sheet was balanced. The review team decided to
fund everything in the public infrastructure category. In the housing category, the review team decided not to fund
the Department of Corrections juvenile residential home because its request was high and its score low. Kristin
went on to explain how for job creation, the County had one program this year which the review team decided to
fund fully, and for public services, the County had four requests this year, amongst which the review team
decided to fully fund two of them, give partial funding to one, and no funding for another. Kristin explained that
the County had two project submissions in the planning category, one the review team decided to fully fund, and
the other the review team decided not to fund at all. Scott added how the review team tries to do their best to fully
fund all the projects that are presented, though having lower total number of applications submitted, but a higher
dollar total made it a little bit tougher than in previous years to fund everything. Kristin asked whether anyone on
the review team or MOC had any questions or comments about how the scores have turned out or questions about
any of the projects.
Comments: Kristi Eiane asked why the only economic development project application had been fully funded,
while Harpswell’s project submission hadn’t been funded at all. Kristin explained that it was possible to award
$4,000 to the Harpswell planning project, but that the review team was unsure that Harpswell’s project could
move forward with only a portion of the funding it requested. Scott LaFlamme confirmed that Kristin’s answer to
Kristi’s question was consistent with the discussion the review team had regarding Harpswell’s submission. Kristi
stated she was under the impression that the review team would fulfill Harpswell’s full request for CDBG funds,
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leading her to assume their project either didn't score well enough, or that the County wanted to utilize that money
in another area. Kristi then explained that she didn’t want to take away from another project, but that she just
wanted to understand that the County had the ability to do that, even though for some reason, she thought the
County needed to award the max for planning programs. Kristin explained that the County has a social service cap
and a planning cap that they can award up to, while anything that is not awarded up to that cap gets put into that
general pot of development projects of public infrastructure, housing, and economic development. So that $4,000
that wasn’t awarded to Harpswell’s project isn't going to admin or something else---it’s going to another project.
Kristi remarked that the $4,000 would have helped with Harpswell’s project, but that they’ll have to regroup on
their end and figure out how to go forward. Kristin then asked if there was anyone on the review team who
wanted to jump in to provide any motions on funding that project. Linda LaCroix stated that she thought the
review team’s decision not to fund Harpswell’s project made sense because as Kristen said, if the County awarded
Harpswell only a portion of the money it requested, they would be put in a hard spot in terms of having to use the
money, but maybe not having enough money to actually finish the project. Kristi replied that she appreciated the
explanation as to why Harpswell’s project wasn’t funded. Kristin asked if anyone else had any questions or
comments on the funding recommendations the review team put forward. Tom Bartell noted that the review team
diverted funds away from the Cornelia Warren project to fully fund Harpswell’s Cundy’s Harbor library
revitalization project because the review team saw so much value in the Cundy’s harbor project. As a result, the
review team wanted to make sure that money was spread around to projects across multiple different towns,
which is another reason why Harpswell’s research project wasn’t funded. Travis Kennedy asked Tom to confirm
what he said was true, which Tom did. Kristin thanked Tom for making that point, and proceeded to show
everyone the details on the review team’s scoring sheet that corresponded to its funding decisions. Linda made a
point to confirm that Tom’s description of the review team’s reasoning was sound. Kristin then asked whether
there were any further questions on the review team’s funding rationale, to which Scott asked whether the MOC
would be voting to affirm at this or the next MOC meeting. Kristin answered that the MOC would be voting on
the review team’s CDBG-CV recommendations this meeting, and their CDBG 2021 allocation recommendations
next meeting.

5. Recommendations for Reallocating CDBG-CV Round 3 funds
Kristin informed everyone that prior to the CV-application period, she was quite concerned that the County would
not have enough applications to use up all the CDBG-CV funding but she got more than enough applications to
cover all of our funds. She proceeded to show the group a list of how much grant money each applicant requested,
and how much funding the review team recommended they receive. She explained that the County tried to
allocate as much of the CDBG-CV funds as possible towards food pantries while also trying to fund as many
different projects as possible. Kristin said there will always be more programs deserving funds than there are
funds to distribute despite the review team making its best effort to reward every applicant. She explained that the
review team had started its deliberative process by first deciding to fully fund the highest scoring applications.
The review team went down the list of remaining unfunded applications and allocated funds based on score,
eligibility for CV grants, and likelihood the applying program would find a way to run without CDBG funding.
Kristin proceeded to show the group the scoring sheet with the review team’s funding recommendations. She
asked whether anyone had any questions about any of the applications or recommendations.
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Comments: Scott LaFlamme expressed confusion as to why Gorham Recreation’s request for funds to purchase a
vehicle was completely fulfilled, while Yarmouth’s request to purchase a vehicle wasn’t. He made the point that
the funding for Yarmouth’s Lunch Crunch program would go directly towards buying a second van, without
which Lunch Crunch wouldn’t be able to deliver meals this summer. Lastly, he wanted to know if there was any
way to change around the funding to support Lunch Crunch. Linda LaCroix added that she thought the review
team had chosen to fully fund both projects, though she does remember the team had said that funding the
equipment itself was less important than funding the services. Kristin explained that the review team had
eliminated the van transportation portion of request and funded the food portion of it. Kristin then asked if anyone
had a recommendation as to how to switch funds around to support Lunch Crunch. Linda followed up by asking
how much money Lunch Crunch would need to purchase a van. Scott responded by saying that Yarmouth’s parks
and rec director would have a better idea than he of how much money Yarmouth would need to purchase a van.
He reiterated that CDBG-CV funds are Yarmouth’s only plan for funding Lunch Crunch’s van. Kristin then asked
the group whether anyone wanted to make a recommendation of moving funds from Gorham’s award to increase
Yarmouth’s award. Linda followed by asking whether either Gorham or Yarmouth could know precisely how
much funding they’d need to purchase a van two months before actually inquiring to a dealer about purchasing
one. Tom Porier then asked why the review team wanted to take funds out of Gorham’s award instead of that of a
lower scoring project. Scott responded by asking Kristin whether either the Gorham or Yarmouth applications had
specified how much renting a van would cost. Kristin said that while neither gave a price estimate on van rental,
she was sure that both Yarmouth and Gorham would use every dollar awarded as efficiently as possible. Scott
agreed with Kristin’s point while adding that because of Kristin’s point, he wouldn’t feel great about taking
money away from Gorham’s project to fund Yarmouth’s. He then wondered whether the MOC could find the
money for Yarmouth’s van without taking funds from another project. Kristin asked what the group thought of
Tom’s idea of taking funds from a lower scoring project instead of Gorham’s project. Dan Stevenson interjected
to say that while the Common Threads application wasn’t particularly well crafted, CDBG as a program was
meant to support organizations who are effectively addressing the needs of local LMI folks---not those with the
capacity to hire professional grant writers. Dan said he’s positive Common Threads is effective at providing
COVID-specific job training and that they’ll consequently use every dollar they’re awarded efficiently. Kathy
Tombarelli then said she was in favor of diverting $10,000 away from Gorham’s award to help fund Yarmouth’s
van purchase. Kristin then brought up that during their deliberations, the review team identified a few projects that
might be able to operate should the review team not fulfill their whole request for CV funds. She asked whether
Sandy Warren or Matt Starr had any recollection as to which of those projects might be most appropriate to draw
funds away from in this situation. Sandy mentioned that SMAA and Port Resources both submitted strong CV
applications but likely had the development capacity to find funds elsewhere Matt added that the same could be
said of Through These Doors. Kristin asked whether anyone had a concrete recommendation as to how to fund
Yarmouth’s van purchase. Kathy wondered if everyone thought Sandy’s suggestion to take money from SMAA
and Port Resources was feasible. Sandy added that SMAA had just received funding from the South Portland’s
non-CV CDBG program. Linda suggested it might be easier to identify projects to siphon funding away from if
the group came up with a specific amount of money they’d like to allocate towards Yarmouth’s program. Kristin
suggested that number be $15,000 to which Scott replied would be more than sufficient for Yarmouth to use to
buy a van. Scott also reiterated he didn’t want to take money from any other deserving projects, but that
Yarmouth would certainly make use of all of the extra $15,000 it would be awarded. Kathy suggested taking
money away from Gorham such that both they and Yarmouth can partially fund a van purchase with their awards.
Tom suggested that SMAA split the burden of funding Yarmouth’s van purchase with Gorham, to which Linda,
Kathy, and Tom Bartell agreed. Brian Dudley cautioned that the group might not want to take money from a
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remarkably effective program. Linda added that if awarded enough money to partially fund the purchase of a van,
Yarmouth might be able to fundraise the difference. Scott informed the group that he had just called Yarmouth’s
director of recreation, who confirmed that the town only needed between $15,000-$20,000 to bridge the gap. Tom
suggested giving a little bit of money back to SMAA’s award, but otherwise taking enough to give Yarmouth
$20,000 to which Linda and Brian agreed. Kristin asked whether anyone had any additional comments on the
matter- no further comments

6. Vote needed to approve CDBG-CV Round 3 reallocation of funds
Kristin asked whether anyone wanted to make a motion to approve the review team’s CDBG-CV funding
recommendations as stated after the MOC’s discussion. Linda LaCroix moved to approve, which Tom Bartell
seconded. Sandy Warren then called roll, all approved. Kristin gave a brief summary of her agenda for the MOC’s
next meeting before asking whether anyone had other business to discuss. No questions - Kristin adjourned the
meeting.
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CUMBERLAND COUNTY – COMMUNITY DEVELOPMENT PROGRAM
MUNICIPAL OVERSIGHT COMMITTEE

MEETING MINUTES: March 17, 2021- 02:00PM
MEETING LOCATION: Zoom Meeting: Meeting ID: Meeting ID: 936 4070 6448
Attendees: Linda LaCorix (Town of Bridgton), Jerry Bryan (Westbrook), Kathy Tombarelli(Gray),
Theo Holtwijk (Falmouth), Travis Kennedy (Cumberland County), Kevin Jensen (Gorham), Kristi
Elaine (Harpswell), Jay Chase (Scarborough), Jason Poirier(Chebeague Island), John Hawely (Town
of Naples), Bill Giroux (Town of Standish), Brian Sites (North Yarmouth), Matt Sturgis (Cape
Elizabeth), Scott LaFlamme (Yarmouth), Tom Bartell (Windham), Andrew Butcher (GPCOG), Matt
Starr (GPCOG)
Staff: Kristin Styles, Cumberland County Community Development Director,
Sandra Warren Cumberland County Community Development Coordinator, City of South
Portland
1. Welcome & Introductions: Chair Tom Gruber was not present, Kristin Styles called the
meeting to order at 2:00pm. 15 voting members attended.
Kristin went through the meeting agenda. Tom Gruber (MOC chair) had a conflict of interest, which
prevented him from attending today’s meeting. Scott LaFlamme (MOC vice chair) would present the
CDBG 2021 review team’s funding recommendations. Kristin hadn’t received any additional
information regarding the County’s 2021 HOME allocation since the MOC’s previous meeting
2. Recommendations for 2021 CDBG plan
Scott explained that while the County had received the same total number of CDBG applications in 2021
as in years past, this year’s suite of applications requested more money than any year in recent memory.
In order to fully subsidize the funding requests made by this year’s highest scoring applications, the
review team had to pick a few lower scoring applications not to fund at all. Kristin added that the review
team shifted funds from those lower scoring projects towards the development of Cundy’s Harbor
library in Harpswell. The library revitalization project had started over a year ago and gone over budget
during a period in which municipal funding is scarce. It would need CDBG support in order to become
financially feasible to finish. The review team thought it more prudent to help an existing project finish
than to start funding a new lower scoring project. Scott explained why the review team had decided not
to fund the Cundy’s Harbor library instead of the Department of Corrections Juvenile Residential Home
and Opportunity Alliance Homelessness Prevention Program. Scott clarified that the review team did
their best to give at least partial funding to everything that scored above Cundy’s Harbor, Opportunity
Alliance, and Department of Corrections. Theo asked why the MOC hadn’t funded any economic
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development projects with recent allocations of CDBG funds, that the review team had recommended
they fully fund Windham’s downtown revitalization project. Tom Bartell explained that the Town of
Windham had obtained CDBG funding years back for assessing the economic feasibility of developing a
food place in Windham village. Tom explained that Windham’s CDBG proposal would be the first
project to utilize Windham Village’s newly improved sidewalk/pipe infrastructure, and would create 15
full-time equivalent jobs in the middle of a low income community. Tom explained that the restaurant
wouldn’t be financially risky because CDBG has a callback provision should a CDBG-funded fail to
stay in operation for a predetermined amount of time. Kristin added that prior to the review team
recommending Windham’s project be fully funded, she spoke about its potential to create jobs with
HUD Region 1’s economic development rep, who affirmed that it would effectively do so. She
mentioned that the review team had asked the project manager about the financial risk associated with
restaurant-related projects, and he assured the team that they had done substantial research to ensure
they had selected a frequented location. Matt Sturgis suggested that if funded, the project should work
with GPCOG to procure machinery at affordable rates. Linda said how much sense everyone’s support
for Windham’s project made to her and she too thinks the project will help revitalize downtown
Windham---in large part because of the high-quality of the existing physical assets in Little Falls that the
project managers will be able to work with. Theo stated that he wasn’t skeptical about the project’s
ability to revitalize Little Falls as much as he didn’t understand how it would help create jobs for locals.
Kristin explained a stipulation of receiving CDBG funds is that the project managers must ensure they
create at least one job per $35,000 spent and the jobs created last at least for one year each. Linda was
curious as to how the County ensures project-created jobs stay in existence for a year. Kristin answered
that the County communicates with employees regarding their income for a year once they’re hired.
Kristin then asked whether anyone had further questions on the review team’s 2021 CDBG
recommendations- no questions.
3. Vote to approve 2021 CDBG recommendations
Tom moved to accept the review team’s recommendations as presented, Linda seconded. Sandy Warren
called roll, 15/0 voted to approve the recommendations.
4. Update on CDBG and HOME budgets
Kristin then moved to explain that the County would be submitting their annual CDBG action plan to
HUD soon, which lays out the review team’s (now approved) recommendations for distributing
$820,000 in CDBG funds for the 2021 FY. She then proceeded to describe how the County would
receive $383,000 in HOME funds from HUD, as well as $65,000 in program income. The County will
have about $449,000 in HOME funds to allocate this year, all of which will go directly to supporting
affordable housing projects. The County plans to release the application for those funds in April and
establish an application due date sometime in late June. Kristin asked whether anyone had further
questions on the County’s CDBG/HOME budgets- no questions.
5. Vote to approve 2021 CDBG and HOME budgets
Matt Sturgis then moved to accept the County’s budgets as presented, Scott seconded. Sandy Warren
called roll, 15/0 voted to approve the recommendations.
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6. Update on 2022-2026 Consolidated Plan
Matt Starr explained that the County wanted to ensure that low income County residents both with and
without broadband access could participate in their remotely-conducted public outreach process. The
County figured almost every low income person in the County is in contact with at least one service
provider. Matt explained that the County sent outreach emails that contained a survey to 100 service
providers throughout the County asking them either for responses to questions that HUD asks in the
consolidated planning process or to help the County get in touch with the low-to-moderate income
people that they serve. He said that of those 100 service providers, about 2/3rds responded to his email,
and ⅓ provided him the information he requested. Matt explained that later in the spring, the County
plans to hold joint forums with the City of Portland’s Office of Housing and Economic Development to
give citizens and service providers a chance to provide input on the County’s housing/economic
development priorities in the Con Plan. Matt encouraged anyone to reach out to him if they had
questions or comments regarding the County’s consolidated CDBG planning process.
7. Impediments to Fair Housing & Conclusion
Kristin noted that the County has teamed up with the City of Portland to release a request-for-proposal
regarding a new analysis of impediments to fair housing. She explained that once the County and City
had selected a consultant to complete the report, she would be in touch with someone in each town in the
County to collect information necessary to complete that report. She encouraged anyone with questions
about the impediments to fair housing report to reach out to her via email and thanked everyone for
taking the time to attend today’s meeting.
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COUNTY OF CUMBERLAND
Remote Participation Policy
Adopted Pursuant to Title 1 MRSA § 403-B
Purpose
It is the policy of the County of Cumberland to allow appointed members of the
Municipal Oversight Committee, County employees and the general public to
participate in all public meetings as defined by Title 1 § 403 M.R.S.A. by remote
means including but not limited to telephonic and video conferencing capabilities.
Conditions and Requirements
Members of the public body are expected to be physically present for public
proceedings except when being physically present is not practicable. Circumstances
in which physical presence for one or more members is not practicable shall
include:
1. The existence of an emergency or urgent issue that requires the public body
to meet by remote methods (ex. County’s Emergency Declaration);
2. Illness, other physical condition or temporary absence from the jurisdiction
of the body that causes a member of the body to face significant difficulties
traveling to and attending in person at the location in the notice provided by
Title 1 § 406 M.R.S.A.;
3. The area of the public body’s jurisdiction includes geographic characteristics
that impede or slow travel;
4. Members of the public will be provided the ability to participate by remote
methods and the County will provide conference call and/or video
connection web links to any member of the public that wishes to participate
by remote methods;

5. If public input is allowed at any meeting where remote participation is
allowed, the County will provide an effective means of communication
between the members of the body and the public;
6. All notices of proceedings will be posted on the County of Cumberland’s
website and bulletin boards. The notice will include the means by which
members of the public may access the proceeding using remote methods.
The notice will also identify where the members will be meeting in person
and this location will be available for members of the public to attend in
person as well;
7. A member of the appointed body who participates in a public proceeding by
remote methods is present for purposes of a quorum and voting;
8. All votes taken during a public proceeding using remote methods must be
taken by roll call vote that can be seen and heard if using video technology,
and heard if using only audio technology, by other members of the public
body and the public; and
9. All documents and other materials considered by the public body will be
made available electronically (website) or otherwise to the public who
attend by remote methods to the same extent customarily available to
members of the public who attend the proceedings in person.

Effective Date
The policy is effective on the date it is adopted following a remote public hearing
held on November 10, 2021. It may be amended by the Municipal Oversight
Committee following the provisions on Title 1 § 403-B M.R.S.A.

Cumberland County Municipal Oversight Committee
November 10, 2021 via Zoom:

___________________________
, Chairman

Attest:

___________________________
Kristin Styles, Community Development Director

*Note – the County is currently under an Emergency Declaration allowing this
meeting to be remote.

PY2020 CDBG Project Status by Town & City
Bridgton:
Oak Street Streetscape - $130,047 – Scheduled for spring 2022 construction
Bridgton Food Pantry: $7,500 - Complete
Navigator Program: $9,000 - Complete
School Backpack Program: $7,000– Complete
Summer Recreation Program: $6,510 – Complete
County Wide Projects:
Habitat for Humanity Critical Home Repair Program: $90,000 – 22 homes completed to date
Strive-Worklife Unlimited Training: $12,000 – Cancelled due to Covid-19 Restrictions
Through These Doors – Abuse in Later Life: $24,000 - Complete
Vet to Vet-Volunteer Coordinator: $25,550 - Complete
TOA- Homeless Prevention Services: $38,450 - Complete
Gorham:
Little Falls – Pedestrian Safety Improvements: $48,720 – Complete
Gray:
Pennell Labs Feasibility Study: $12,000 – Complete
Newbegin Community Playground: $67,248 – Scheduled for spring 2022 construction
Yarmouth Rd Micro Park: $51,284 – 80% Complete
Harpswell:
Cundy’s Harbor Library Repairs- Phase 1: $69,640 –In progress – 70% Complete
Naples:
Community Center Feasibility Study: $17,000 – Complete
South Portland:
Westbrook Street Phase II: $261,993 – Complete
Senior Wing for Community Center: $39,500 – On Hold due to Covid-19 space restrictions
Port Resources Group Home Repair: $21,150 – 50% Complete
Through These Doors-Domestic Violence Services: $9,000 - Complete
Emergency Heating Services: $7,000 - Complete
Meals on Wheels: $13,000 -Complete
Neighborhood Resource HUB: $25,000 – Complete
Recreation Camp Scholarships: $12,960 – Complete
Standish:
Food Pantry Van and Utility Trailer: $35,000 – On back order since fall of 2020
Westbrook:
Westbrook Lincoln Street Boat Launch: $130,979 - Scheduled for Spring 2022 construction
Windham:
Port Resources Group Home Repair: $50,800 – 30% Interior work was on hold due to Covid-19
Yarmouth:
Yarmouth Community Center: $150,000 – On hold

PY2019 & 2018 Open Projects Progress in PY2020
Bridgton:
Main Street Construction –Mechanic to Cross St: $100,796 – Complete
Skating Rink Phase II: $58,599 – Complete
Bridgton Armory Improvements: $29,657 - Complete
County Wide Projects:
Alpha One Critical Ramps: $60,000 – Complete - Installed a total of 20 Ramps
Gorham:
Upper Little Falls Rec Area Bathrooms: $42,500 – Scheduled for Spring 2022 Completion
Harpswell:
Senior Home Repair Program: $33,536 – Complete
Harrison:
Harrison Food Bank Renovation: $182,505 – Complete
Long Island:
Wharf Improvements Phase III: $20,000 – Engineering complete- construction schedule for Spring
Community Center Expansion: $86,728 - Complete
Naples:
Harrison Food Bank Renovation: $182,505 – Complete
South Portland:
Healthy Landscapes Demo Garden: $15,000 - Underway
Knightville Neighborhood Broadband Installation: $50,000 - Complete
Redbank Fields Improvements: $113,267 - Complete
Sunset Ave Utilities: $50,000 – Complete
Standish:
Playground: $53,600 – Complete
Westbrook:
Cornelia Warren Park phase III: $50,000 – Engineering work complete
Four Season Rink: $120,000 – Complete
Walker Memorial Library Windows: $70,500 – Complete
Windham:
Depot Street Sewer & Sidewalk: $250,000 – Under Construction

PY2020 CDBG- CV Project Status
Business Assistance and Job Training Programs:
MSAD-61 Adult Ed Health Care professional classes: $22,091 – 1st class underway
Common Treads- Textile sewing classes: $20,000 – 1st class underway
GPCOG- Job Creation/Retention program – $149,365 - Complete
GPCOG Microenterprise Assistance Program: $150,000 - Complete
Rent and Utility Assistance Programs:
Bridgton – Rent and Utility Assistance - $48,720 – Complete
The Opportunity Alliance- Homeless Prevention Program - $215,000 – Complete
Through These Doors- Project Safe Reentry - $47,413 – Complete
Through These Doors- Homeless Prevention for Survivors of DV - $45,362- On going
South Portland – General Assistance - $21,497 - Complete
Food Programs:
Amistad – Food Assistance for Displaced Portlanders - $63,755 – On going
Gorham Food Pantry Delivery Van - $57,000 – Arriving Fall 2021
Harrison Food Bank- Covid Response Staff - $27,245 – On going
SMAA- Meals On Wheels, Additional Meals - $100,000 – Complete
Yarmouth Lunch Crunch Program - $54,800 – On going
Wayside Foods – Delivery boxes program -$50,000- On going
Bridgton Resource Navigator Food Assistance Program - $6,000- Cancelled
My Place Teen Center- Mobile Food Pantry -$48,000 – Complete
South Portland Food Cupboard- $35,000 – On going
Raymond Food Pantry - $10,000- Complete
General Covid-Related Programs:
Gorham - Rec Program Scholarships - $14,400–On going
Intercultural Community Center – Community CARES program - $20,000 – Complete
Long Island-Telehealth Wellness Program -$23,847 – Complete
NAMI – Adult and Youth Mental Health First Aid - $24,000- On Going
NEAAO – Keeping Our Neighborhoods Healthy - $45,000 – On Going
South Portland Rec Dept. – Out of School Care - $27,500- On Going
South Portland Paramedic Outreach Program - $100,000- On Going
Woodford Family Services – Covid-Cleaning for Early Childhood Services- $25,000- On Going
Cumberland County Jail – Covid-19 Testing - $100,000 – On Going
City of Portland- Housing Resettlement Coordinator - $200,910- On Going
Bridgton Resource Navigator – Temporary Shelter Program - $44,000 – Cancelled
Cumberland County EMA Emergency Shelter Supplies - $30,671 – Complete

CUMBERLAND COUNTY COMMISSIONERS
INFORMATIONAL REPORT - STAFF UPDATE

From:

Kristin Styles, Community Development Director

Date:

October 28, 2021

Subject:

2021 HOME Affordable Housing Projects & HOME-ARP Allocation

2021 HOME Affordable Housing Projects
All communities in Cumberland County, including Portland and Brunswick, participate in the City of
Portland/Cumberland County HOME Consortium. The HOME consortium funds are divided between
the City of Portland and the rest of Cumberland County. In April of 2021, the Cumberland County
Commissioners approved the HOME budget of $700,378 for the construction of new affordable
housing in Cumberland County.
The Community Development Office released the HOME Application in May of 2021. This year we
received four applications:
Durham Court-Cape Elizabeth

39 units of unrestricted affordable housing and 10 market
rate units. The project is by The Szanton Co. The project
consists of 41 one-bedroom units, and 8- 2 bedroom units;
39 below 60%, 10 market rate.
Requested $225,000 – Award $132,611

Firehouse Village-Scarborough

31 units of senior affordable housing. The project is by
Avesta Housing. The project consists of 30 one-bedroom
units, and 1 efficiency unit; 19 below 50%, 12 below 60% .
Requested $350,000 – Award $275,378

Harrison Ridge – Bridgton

48-units of senior affordable housing. The project is by
Developers Collaborative. This project consists of 48 one
bedroom units; 12 PBV units, 29 below 50%, and 19 units
below 60% AMI. Requested $375,000 – Award $200,000

Jocelyn Place-Scarborough

60 units of senior affordable housing. The project is by
SPHDC. The project consists of 60 one-bedroom units; 9
PBVs, 36 below 50%, 24 below 60% .
Requested $749,188 – Award $0* - Jocelyn Place was initially
granted $150,378 but received additional funds from
MaineHousing to cover their construction cost gap and asked
us reallocate their award to other projects.

HOME-ARP Allocation
On April 11th, 2021 the HUD Office of Community Planning and Development announced the formula
allocations for the HOME Investment Partnership Program-American Rescue Plan (HOME-ARP).
HOME-ARP will provide $5 billion nationwide to assist individuals or households who are homeless,
at risk of homelessness, and other vulnerable populations, by providing housing, rental assistance,
supportive services, and non-congregate shelter, to reduce homelessness and increase housing
stability across the county.
Maine Allocations:
Portland/Cumberland County- $3.6 M (Cumberland County’s Portion is $1,393,200.00)
Auburn/Lewistion $1.7M
MaineHousing- $15.7M
Eligible Activities under HOME-ARP
Production or Preservation of Affordable Housing
Tenant Based Rental Assistance (TBRA)
Supportive Services, Homeless Prevention Services, and Housing Counseling
Purchase and Development of non-congregate shelter.
Timeline
March 2021 – American Rescue Plan Act approved by Congress
April 2021 – HOME ARP allocations released
October 2021 – HUD released HOME ARP program guidance
October/November 2021 – Consultations
 Statewide: HUD released a specific list of consultations that each PJ must
conduct. The three PJs in Maine (us, Auburn/Lewiston, and MaineHousing)
have teamed up to host the consultation meetings in an effort to stream line
our process. The consultations include Maine CoC, homeless services and
domestic violence providers, veteran’s groups, organizations addressing fair
housing, civil rights, and persons with disabilities, Public Housing Authorities,
and agencies addressing the needs of qualifying populations.
 Local: While many of the homeless services and domestic violence services
providers in Cumberland County coordinate and advocate on a state level, we
feel it important to hold local consultation meetings with these providers.
 MOC and Housing & Economic Development Committee: The County’s
Municipal Oversight Committee and the City of Portland’s Housing and
Economic Development Committee will be made aware of the allocations and
eligible activities. The committees will provide input and guidance on funding
uses.
Nov.2021 - March 2022 – Public Participation and Approvals

The City of Portland/Cumberland County Consortium will release a survey
and hold a public meeting to gather input on the best use of the HOME-ARP
funds






Once the best uses have been determined a draft Action Plan will be
presented to the MOC and the City’s HEDC. Once approved the draft Action
Plan will be released to the public for a 30 day public comment period.
Two public hearings will be held on the Action Plan followed by a vote from
the County Commissioners and the City of Portland City Council.
Once approved by the Commissioners and City Council, the Action Plan will
be sent to HUD for a 45 day approval period.
Once approved by HUD the funds will be released to the Consortium and we
will then release a County & City RFP for eligible projects.
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Purchase and Development of non-congregate shelter.
Timeline
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Once the best uses have been determined a draft Action Plan will be
presented to the MOC and the City’s HEDC. Once approved the draft Action
Plan will be released to the public for a 30 day public comment period.
Two public hearings will be held on the Action Plan followed by a vote from
the County Commissioners and the City of Portland City Council.
Once approved by the Commissioners and City Council, the Action Plan will
be sent to HUD for a 45 day approval period.
Once approved by HUD the funds will be released to the Consortium and we
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AVAILABLE GRANT FUNDS – CDBG 2022 PROGRAM

I.

HUD Allocation
This remains totally unknown and uncertain. We expect to know
sometime in March. But even that is unknown and uncertain. So we’ve
been told by generally reliable sources to plan for level funding.
$1,589,102.00

II.

Distribution
Given level funding…..
Cumberland County Communities
Cumberland County 2022 Allocation
Set-aside Communities:
South Portland
Bridgton

III.

$140,878

Cumberland County Communities – Planning Grant Cap
Available for planning grants

V.

$448,213
$201,696

Public Service “Cap”
We don’t have to spend up to the “Cap”
Cumberland Co. Public Services

IV.

$769,193

$ 17,838

Cumberland County Communities – Development Activities
Cumberland Co. Development

$610,477

Cumberland County CDBG
2021-2022 Program Schedule

MOC Fall Meeting
Release of 2021 Applications
Program & Application Workshop
Pre-Applications Due
Receipt of Approval to Submit Application
Final Application Due
Initial Review Team Meeting
Presentation Review Team Meeting
Final Review Team Meeting
Review Team Report to MOC
MOC Review
County Commissioners Public Hearing
County Commissioner's Approval
Submission of Consolidated Plan to HUD

November 10, 2021
November 17, 2021
December 2, 2021
December 15, 2021
December 20, 2021
January 20, 2022
February 2, 2022
February 9, 2022
February 16, 2021
March 2, 2022
March 16, 2022
April 11, 2022
May 9, 2022
May 13, 2022

1:30-3:00pm via Zoom
1:30-3:00pm via Zoom
By 4pm
By 4pm
1:30-3:00 Location TBD
9:00-12:00 - Location TBD
1:30-3:00 Location TBD
1:30-3:00 Location TBD
1:30-3:00 Location TBD
5:30pm County Courthouse
5:30pm County Courthouse

Cumberland County Community Development Program
2022 Pre-Application
Due December 15, 2021
Email completed Pre-Application to styles@cumberlandcounty.org
Application Type:

☐General

☐Public Service

☐Planning

Project Name: ____________________________________________________________________________
Lead Community: _____________________________________________________________________ ____
Additional Communities:___________________________________________________________________
Subrecipient Organization:_(e.g. non-profit social service agency) __________________________________
Project Location (Address): ________________________________________________________________
Contact Information: Name:__________________________ Email:______________________________
Phone:_________________________

Title: _______________________________

Provide a clear, concise description of the project
The scope of work for the project should be outlined. Depending on the nature of the
project/activity include in your response: What will be built? What will be provided? Who will
be served? Where will the project occur?

Project Goal:

☐Affordable Housing ☐Public Facility Improvement ☐Public Infrastructure Improvements
☐Public Service
☐Economic Development
☐Community Planning

Total Clients Served (unduplicated): _____________________ Percentage LMI: ____________________
Funding: CDBG Request: $__________________ Total Project Cost: $_____________________________
Name of Authorized Official: ________________________________________________________________
Signature of Authorized Official:_____________________________________________________________

