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April 6, 2011
	PURPOSE:
	Discovery Workshop


	MEETING
DATE/TIME:
	Wednesday, April 6, 2011 at 8:00 a.m.

	LOCATION:
	Cumberland County Courthouse
Portland, Maine

	ATTENDING:
	Cumberland County Civic Center Building Committee
SMRT 
AECOM
Allied Cook


	PROJECT:
COMMISSION:
	Cumberland County Civic Center Feasibility Study



	8:00 a.m.- 8:15 a.m.
	Introduction 

	

	8:15 a.m. –10:00 a.m.
	Objectives and Goal Setting
· Vision for Project
· Development of Program Priorities
· Indentify known Limitations/Constraints

	

	10:00 a.m.- 12:00 p.m.
	Arena Tour – optional 



	Afternoon – Consultant Activities

	              

	1:00 p.m.- 4:00 p.m.
	User Group Interviews (TBD)



