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Date of Meeting:  

Subject of Meeting: 

July 6, 2011 
Concept Design 

Project Name: Cumberland County Civic 
Center Renovation 

Location of Meeting: 

 

Cumberland County 
Civic Center 

Project No: 11042 

 

 

NAME:*  TITLE: 

Joe Bruno Co-chair, Civic Center Trustee 

Jim Cloutier Co-chair, County Commissioner 

Neal Pratt Civic Center Trustee 

Linda Boudreau Civic Center Trustee 

John Menario Civic Center Member 

Don Gerrish Committee Member (Former Brunswick Town 

Manager) 

Susan Witonis  County Commissioner 

Peter Crichton  County Manager 

Vic Labreque - absent County Director of Finance 

Bruce Tarbox - absent County Facilities Director 

Steve Crane Civic Center Manager 

Brian Petrovek - by telephone Portland Pirates Managing Owner/CEO 

Brian Arsenault - absent Volunteer (Re: Communications) 

Elizabeth Trice - absent 

Joseph Gray 

 

Richard Feeney  

Mark Eddy  

Steve Duethman - absent 

Scott Sayers - absent 

Dan O’Neil 

Arthur Thompson  

Paul Stevens 

Cumberland County Grants/Special Projects 

Committee Member - former Portland City 

Manager 

County Commissioner 

Civic Center Controller 

AECOM 

AECOM 

AECOM 

SMRT 

SMRT 

Mike Chonko - absent SMRT 

David Cook -absent Allied Cook Construction 

George Liming  

Steve Kelly - absent 

James Poulson – absent 

Jim Leo 

Matt Drivas - absent 

Roberta Wright - absent 

 

 

Allied Cook Construction 

AECOM 

AECOM 

Civic Center Operations Manager 

Civic Center Concessions Manager 

Civic Center Event Services 

  

      



 

 

 

 
Date of Meeting:  

Date of Issuance: 

July 6, 2011 
 

Project Name: Cumberland County Civic 
Center Renovation 

Location of Meeting: 

 

Cumberland County 
Civic Center 

Project No: 11042 

Attendees:  

 

See attached list 
 

Subject: Concept Design 

 

Topics: 

 

 

1. Revised Economic Analysis 

 Paul S. opened the meeting by reporting that following a call from Peter C. this last 

Friday, he convened a conference call on Tuesday with David Stone at AECOM 

Economics, Steve Crane and Mark Eddy. Mark and Steve expressed concerns about 

some assumptions and the resulting revenue forecast. Based on information 

provided during that call, David Stone revised his analysis. The analysis is based on 

the 38.8m cost plan presented at last week's meeting. 

 Mark Eddy reviewed and summarized the information he and Steve provided to 

AECOM. He acknowledged that the resulting revenues were conservative compared 

to the previous more optimistic outlook. 

 Brian P. - How do you project Pirates revenue when there is no lease? 

 Neal P. - The issue of seating keeps coming up. What is the impact on concerts of 

not increasing seating? 

 John M. - His own analysis is that the average attendance of all but the top 25% of 

the top 100 national touring concerts have attendance that the Civic Center can 

accommodate. A large percent of the concerts cannot be accommodated at 

Thompson's Point. It is not a competitive threat. 

 John M. reported that Dick Ramagham had given him some examples of the annual 

cost of debt at various levels using an interest rate of 4.5%. 

32m for 30 years = 1.7-2.0m 

32m for 25 years = 2.1-2.2m 

30m for 30 years = 1.65-1.85m 

30m for 25 years = 2-2.1m 

If we can get the project down to 32m we will be closer to breaking even. 

 Jim C. - I think the cost budget is too conservative and that the revenue projection 

 presented today is too conservative. 

          

2. Discussion of the cost menu (additive cost calculation) 

 The committee reviewed each item presented and discussed the pros and cons and 

voted to include it in the project or not. The results are noted in red on the 

attached copy of the cost menu. The estimated project cost budget as a result of 

the decisions is 32-33m. 
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3. The consultants we asked to confirm the cost calculations and revise the cost plan 

accordingly. Steve Crane and Mark Eddy will review and comment on the Economic 

Analysis. David Stone will revise the Economic Analysis based on these comments and the 

revised project capital cost. This information will be presented and confirmed at the 

meeting of the committee at 8am, July 12 at the Civic Center. 

  

 The consultants were asked to proceed with the design based on the above decisions. 

  

 

 

  

     
   cc: File 11042/28.3 

 










