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The following outline of information is provided to stakeholders in preparation for the Discovery Workshop that will serve as the benchmark for project development.
I. Project Vision
Every successful project has as its foundation a vision or mission statement that serves as the guiding principle or road map for the project.
Stakeholders are asked to prepare a list of goals that might be relevant. 

Examples of goals:

· Provide citizens and users with a compelling facility that will enhance the events, the patron experience and the quality of life in the County

· Revitalize the image of the CCCC, in terms of the perception of the citizens, the patrons and artists who perform in this facility

· Extend the useful life of the facility for an additional ___ years by improving upon the functional and operational efficiencies in the facility

· Create new revenue opportunities for the County and enhance the ability of the County to make a reasonable return on investment from improvements to the facility

II. Objectives and Priorities

There are a series of critical issues that need to be addressed to ensure the future success of the CCCC. These issues are divided into three areas: Operational Issues, Functional Issues, and Revenue Generation Issues.
Stakeholders are asked to review the lists below and assign a number to each item in each category as to what they see as the primary priority, with 1 being most important, 2 being next important and so on. Stakeholders are free to add additional items and priorities to each category.
Operational Issues
____Site Access 
____Hospitality/Food Service

____Expanded loading dock /marshalling area
____Additional Dressing Rooms

____Additional Parking Options for Patrons
____Additional Storage/Staging Options

____Other

Functional Issues

____Separation of public/private zones (i.e. clear separation of patron zones from back-of-house operational zones)
____Queuing at concessions and ticketing

____Improved circulation along the public concourses
____Life Safety/Code Upgrades

____Improved access for disabled
____Mechanical/Electrical/Plumbing Upgrades

____Audio Visual/Acoustical Systems Upgrades
____Restroom Upgrades/Increased Fixture Quantities
____Other

Revenue Generation Issues

____Loge Boxes (semi-private premium seating spaces of 4-6 seats)
____Ledge Seating (upgraded seating price point on a per/event basis)
____Club Seats (upgraded seat packaged with other amenities)
____Sponsorship Opportunities

____Advertising/Naming Rights
____Upgrade to food & beverage offerings (concession stands/bars, etc.)
____Merchandise Stands (team wear/souvenirs)
____Improved Ticketing 

____Aesthetic Upgrades to Building Exterior
III. Identification of Limitations and Constraints
All renovation projects, by their nature, have limitations and constraints placed upon them due to existing design, site issues, adjacent streets and buildings, etc.

In developing the priorities going forward it will be useful to identify those elements that could impact the renovation and require compromises, and how those compromises should be dealt with.

Possible limitations and constraints:

· Site constraints such as current property lines, utility easements, streets and topography
· Adjacent structures

· Current seating bowl configuration as relates to ADA requirements

· Others

