COUNTY OF CUMBERLAND: BUDGET 2010

2009 ADOPTED 2009 YEAR 2010 BUDGET Dollars over  Mgr Cuts from 2010 MGR 2010 BAC 2010 Adopted % Increase

DEPARTMENT BUDGET END EST. REQUEST 2009 Request RECOMM Recommend Budget over 2009
Emergency Mgmt Agency 362,089 - 361,861 (228) 361,861 - - -100.0%
District Attorney 1,385,351 - 1,401,321 15,970 1,401,321 - - -100.0%
Treasurer 35,704 - 33,888 (1,816) 33,888 - - -100.0%
Facilities 1,580,867 - 1,564,601 (16,266) 1,564,601 - - -100.0%
Registry of Deeds 810,659 - 790,963 (19,696) 790,963 - - -100.0%
Registry of Probate 488,300 - 492,204 3,904 492,204 - - -100.0%
Finance 343,231 - 352,045 8,814 352,045 - - -100.0%
Communications 1,049,390 - 1,067,955 18,565 1,067,955 - - -100.0%
Executive-Admin 618,012 - 588,051 (29,961) 588,051 - - -100.0%
Executive-Garage 81,301 - 81,561 260 81,561 - - -100.0%
Information Technology 576,280 - 553,554 (22,726) 553,554 - - -100.0%
Human Resources 262,762 - 258,991 (3,771) 258,991 - - -100.0%
Sheriff-Admin 896,394 - 842,830 (53,564) 842,830 - - -100.0%
Sheriff-Law Enforcement 3,620,408 - 3,677,369 56,961 3,677,369 - - -100.0%
Sheriff-Civil 274,308 - 279,403 5,095 279,403 - - -100.0%
Debt Service 2,245,301 - 2,255,301 10,000 2,255,301 - - -100.0%
Debt Interest- Bonds 363,734 - 266,471 (97,263) 266,471 - - -100.0%
Debt Expense - TAN Loans 190,500 - 147,000 (43,500) 147,000 - - -100.0%
Grants 135,904 - 135,904 - (20,386) 115,518 - - -100.0%
Human Services 194,659 - 194,659 - (29,199) 165,460 - - -100.0%
Pension Life- Retirees 1,500 - 2,800 1,300 2,800 - - -100.0%
Contingent Account 40,000 - 30,000 (10,000) 30,000 - - -100.0%
Sal./ Ben./ Term. Pay 3,300 - 3,300 - 3,300 - - -100.0%
Unemployment Insurance 25,000 - 50,000 25,000 50,000 - - -100.0%
Referendum and Public Info 50,000 - 50,000 - 50,000 - - -100.0%
Total Expenditure Summary 15,634,952 - 15,482,030 (152,922) (49,584) 15,432,448 - - -0.98%

Change (15,634,952) (152,922) (49,583) (202,504) 15,432,448
2009 ADOPTED 2009 YEAR 2010 BUDGET Dollars over  Mgr Cuts from 2010 MGR 2010 BAC 2010 Adopted % Increase
DEPARTMENT BUDGET END EST. REQUEST 2009 Request RECOMM Recommend Budget over 2009

2010 BUDGET

2010 MGR

2010 BAC

2010 Adopted

Tax Calculation 2007 Budget 2008 Budget 2009 BUDGET REQUEST RECOMM Recommend Budget Percent Impact
COUNTY from 2009 Budget

Total Estimated Expenditures 30,773,043 15,259,023 15,634,952 15,482,032 15,432,448 (202,504) -1.33%
Total Estimated Revenues (9,497,219) (4,820,878) (4,673,669) (4,471,165) (4,471,165) 202,504 -4.20%
Designated Surplus (1,000,000) (400,000) (350,000) (350,000) (350,000) - 0.00%
Tax Revenue Required 20,275,824 10,038,145 10,611,283 10,660,867 10,611,283 - - (0) 0.00%
Net Dollar Change 573,138 49,584 (0)
Percent from 2009 5.71% 0.47% 0.00%
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"BOARD OF

CORRECTIONS"
BUDGET
2009 Adopted 2010 Adopted
Tax Calculation 2006 Budget 2007 Budget 2008 Budget Budget Budget
COUNTY
Total Estimated Expenditures 16,506,896 16,506,896 16,506,896
Total Estimated Revenues (4,931,294) (4,931,294) (4,931,294)
Designated Surplus -
Tax Revenue Required 11,575,602 11,575,602 11,575,602

w» 11,575,602

11,575,602

Amount fixed by statute

Amount fixed by

statute

* Adj for BOC

COMBINED TAX
PRESENTATION

Tax Calculation
COUNTY

FOR BOTH THE "COUNTY AND THE JAIL FIXED AMOUNT"

2007 Budget

2008 Budget

2009 Budget

2010 BUDGET

REQUEST

2010 MGR
RECOMM

2010 BAC
Recommend

2010 Adopted
Budget

Percent Impact
from 2008 Budget

Total Estimated Expenditures 30,773,043 31,765,919 32,141,848 31,988,928 31,939,344 (202,504) -0.63%
Total Estimated Revenues (9,497,219) (9,752,172) (9,604,963) (9,402,459) (9,402,459) 202,504 2.11%
Designated Surplus (1,000,000) (400,000) (350,000) (350,000) (350,000) - - - 0.00%
Tax Revenue Required 20,275,824 21,613,747 22,186,885 22,236,469 22,186,885 - - (0) 0.00%
Net Dollar Change 963,177 1,337,923 573,138 49,584 (0) (22,186,885) (22,186,885)
Percent from 2009 4.99% 6.60% 2.65% 0.22% 0.00% -100.00% -100.00%

* Adj for BOC
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