FINANCE COMMITTEE MEETING
September 27, 2011

FC Members present: Lisa Villa, Harrison, Elinor Multer, Harpswell, Tony Payne, Falmouth, Tom Coward, South Portland, Paul Emery, Westbrook, Kevin Call Windham

Commissioners present: Susan Witonis
Staff present: Manager Peter Crichton, Assistant Manager Bill Whitten, Finance Director Vic Labrecque, HR Director Wanda Pettersen, Facilities Director Bruce Tarbox, Treasurer Diane Gurney, Register of Probate Jack O’Brien, Deputy Register of Probate, Barbara Gauditz.
Meeting called to order by Commissioner Witonis at 5:02 PM. The meeting was turned over to last year’s chair, Lisa Villa. Nominations were opened for chair, Paul Emery nominated Lisa Villa, and Kevin Call nominated Tom Coward. Coward withdrew his nomination, vote approved unanimously. Tom Coward nominated by Tony Payne for vice chair, approved unanimously.

Discussion was held regarding future meetings, with Wednesdays in October being chosen as needed, to be determined after the October 12 meeting, but currently scheduled for the 5th, 12th, 19th, 26th. 

Chair Villa then presented Peter Crichton who provided an abbreviated managers budget, which was previously accepted by the Commissioners by a vote of 2-1.

Payne asked what the growth has been to county government and the future growth of county government. The average tax growth has been just over 1.5% average over the past five years. Crichton went on to explain the economies of scale allowed by county government. He also mentioned the two strategic plans the county has done in 2001 and 2006, with 80% of the recommendations being implemented. The CCRCC is a prime example of the economies of scale and savings which can be garnered from consolidation of services. Villa asked why funding for Civic Center is not in the budget, it is because that money comes from the CIP fund, and not operating expenses. Multer mentioned when working with schools, school board members should be included in the conversation.
Chair then introduced HR Director Wanda Pettersen who presented her budget items. Payne asked what the amount provided by MMA was and if the insurance coverage has gone out to bid recently. Payne mentioned that a number of employees have had substantial savings by leaving the MMA, and recommends going to bid for insurance costs because the marketplace is much more competitive. Multer asked if there is a policy regarding RFP’s, and there is none currently. State statute requires schools go out to bid every five years. Multer felt there should be a policy for required rfp’s, in general, on items, and asked that it be discussed at a future meeting as a recommendation to the commissioners. Coward commented that S. Portland began a health program last year, which has proven fairly successful. He also asked about employee raises over the past, which was 2% last year, 0 prior year, and no merit increases for years prior to that. He also requested a history of pay raises for last several years. Multer asked how the 2% compares to union contracts, and it is comparable. Call mentioned they have had no increases for a couple of years and that we should also compare ourselves to the private sector. We do lose employees to the private sector due to pay. Emery commended the county on the wellness program and how it helps employee’s quality of life.
Vic Labrecque then presented the finance department budget. Emery asked about overtime decreases from absorbing the jail business office. Labrecque estimated that over $150,000 was saved by consolidating into his department. 
John Joy of IT department presented his budget. His budget is increasing because of the statewide GIS system being implemented over the next year, which by working together, will provide benefits to all municipalities, providing them information at a lower rate than individual towns. A majority of the increases shown are from moving the accounts from CIP into general operating budget. Payne asked about 6514 account and the g-mail account. He asked about savings from change over, with google apps there is a substantial cost savings from current plan. It also allows for much more opportunity and benefits for use. 
At 6:30 PM Kevin Call asked to be excused to attend a council meeting.

Bruce Tarbox, facilities director, then presented his budget. Included in that is a new position which is being funded as a result of negotiations with the State for their annual contract. The other large item is space needs for Registry of Deeds to move out of the courthouse, allowing more room for the DA in this building, plus opening space in the LEC by moving finance and IT to the courthouse. Multer suggested we have more outlets in the Feeney room to get the committee information electronically rather than so much paper. That can be solved for another year. 
Jack O’Brien, Register of Probate presented his budget which is same as last year, with one less staffer from prior to his taking on the register duties. His office brings in almost as much revenue as expense, and is limited by state statute in many of his duties. The office is not allowed to offer legal advice. No questions were asked of Jack.

Diane Gurney, Treasurer presented her budget. She noted that revenue from investments is down substantially over the past years, due to interest rates. Most other items show little to no increases. Emery asked if and how often we go out to bid for banking services. Payne asked how much of our system is electronic. Labrecque stated a majority of services currently are and more in the works. 

Next meeting scheduled for October 5, 5 PM, planning to make recommendations by end of October back to Commissioners.

Move to adjourn by Coward, second Payne, adjourned at 7:05 PM.

