FINANCE COMMITTEE MEETING
October 26, 2011
FC Members present: Lisa Villa, Harrison, Elinor Multer, Harpswell, Tony Payne, Falmouth, Paul Emery, Westbrook, Tom Coward of South Portland and Kevin Call, Windham.
Commissioners present: Susan Witonis, Dick Feeney
Staff present: Manager Peter Crichton, Assistant Manager Bill Whitten, Finance Director Vic Labrecque, HR Director Wanda Pettersen, CCRCC Director Bill Holmes, EMA Director Jim Budway
Meeting called to order by Chair Lisa Villa at 5:00 PM, introductions of those attending.
Moved by Emery, second Call to approve minutes of 10/19 meeting, voted unanimously
Chair Villa introduced the budget process to date. She then presented Peter Crichton who provided a preview of the evening guests. 
Crichton introduced the evening’s guests, reviewed info requested previously by the committee, including employee wages, CIP questions, prior year budgets, municipality payroll, a staffing report from Sheriff Patrol from 2008 and Bill Holmes report. He then introduced Holmes who reviewed his budget requests.

Payne asked about the added positions of $90,000 for CCRCC, due to adding in the two requested positions until the staffing report is completed in about six weeks, and whether that includes benefits and the answer is yes.
Emery asked what the actual remaining CIP balance is, which is about $800,000.

Villa asked how we know what the money owed to the Civic center and the answer is it is difficult to know from year to year.

Holmes then did his budget presentation, based on the handout provided.
It was discussed as to how the State mandates are often passed down to the county and municipalities, unfunded.
Coward noted that over one million dollars is provided to the CCRCC from the larger communities who receive no benefits from the services provided.

Payne asked about measurements and outcome performance- there have been records kept as to when incidents happen and staffing is scheduled accordingly. Kimball study will help provide some of those questions more specifically. The CCRCC goes beyond what is required for quality assurance. He also suggested the legislature be required to provide reasons for mandates and expected results.

Feeney asked if we have a total dollar amount saved by communities, and the answer is millions of dollars, but more importantly that the services are quality services, and how difficult it is to get additional communities to join CCRCC despite the savings.
Call asked if the turnover rate is high and why. Holmes said it is cyclical and turnover varies from year to year.

The Human Service Agencies then presented their budgets: 

· Preble St Resource Center request-$17,500, 5829 and 2836, Mgr. rec. - same. (flat funding)

· Wayside Evening Soup Kitchen- $30,000 requested for two programs, Mgr. Rec. $30,000 (flat funding)

· Salvation Army- $1500 request, Mgr Rec. $1103 (same as last year)
· Day One- request $12,500, Mgr. rec. $10,000 (same as last year)
Multer mentioned that she is troubled that human service agencies are flat funded while their needs increase, and would like to see at least a token fund (of about 1%) be added to the social service category and ask the staff to provide the guidance of where the increases should occur. 
 Payne concurred of the need, but that many should look at efficiencies of operations and consolidation, and then rank prioritize to provide a funding formula and provide resources at places of greatest need. 

Multer said they could make overall changes, but not specific, but efficiencies are taking place with level funding. 

It was agreed to have another meeting November 2 to complete discussions, and after the public hearing, gather again to review results of the hearing in Windham on November 10. 

Villa suggested creating a process for providing the Commissioners their recommendations and for ways to carry suggestions forward from year to year.
Crichton mentioned that in 2007 we set up a review process and reduced the number of agencies funded from 40 to the current 20, but feels the Human Services committee should be rejuvenated to provide more information for the FC to base their decisions and proper distribution of funds. 

NEXT MEETING TO BE HELD WEDNESDAY, NOVEMBER 2, FEENEY CONFERENCE ROOM, 5 PM

PUBLIC HEARING THURSDAY, NOVEMBER 10, 6 PM WINDHAM TOWN HALL COUNCIL CHAMBERS.

ALL MEETINGS SEEN ON LOCAL CABLE ACCESS STATIONS

Moved Multer, second, Emery to adjourn at 7 PM.
