














Future Needs

Department Exacutive Project Justification
Date prepared 7/20/2009
Project Code Civ-10-001 The County is statutonly responsible for financial support
Project Capital to the Civic Center. In that light, The County
Function Replacements needs to provide funds for a Zamboni ice maker
Priority High which is over a decade old and causing sevear! expensive
Urgency High repairs
2010 Cost 3 85,000.00
Future Needs 2011 2012 2013 2014
Department Executive
Date prepared 7/20/2009 Project Justification
Project Code CIV-10-002 The Board of Trustees is launching a financial
Project Study analysis fo study the financial revenue benefits
Function Evaluation that would be produced in the Civic Center
Priority High were to be renovated for approc $40 million
Urgency High
2010 Cost $ 15,000.00
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BOARD OF CORRECTIONS

LD 2080 An Act to Better Coordinate and Reduce the Cost of the Delivery of State and
County Correctional Services was signed into law on April 18, 2008.

The legislation which passed with strong bipartisan support, creates a nine member State
Board of Corrections that will determine the best use for county facilities, approve
budgets and develop uniform policy and procedures for consistent system wide pre-trial,
revocation, and re-entry practices.

The State Department of Corrections will be responsible for managing bed space
throughout the new system. The day to day operations remains the responsibility of the
counties. '

The board of corrections is composed of these nine members:
e One representative will be a Sheriff
e One representative will be a County Commissioner
One representative will be a municipal official
Two representatives will be from the Executive branch
Four representatives will be public members

All representatives to the board will be approved by The Governor.

Their duties can be summarized as follows:

e Determine individual facility use
Set vearly growth limitations for correctional expenditures
Create uniform policy and procedures
Establish a “Certificate of Need” produce for future capital needs
Achieve cost “economies of scale” where appropriate

FISCAL NOTE TO COUNTY BUDGET:

As of July 1, 2008, the County assessment for all jail activities was “capped” at
$11,575,602 dollars. Any future cost increases will be paid directly by the Board of
Corretetions and are not reflected in the enclosed budget document. The attached budget
reflects the jail expenses for next year, however the municipal/taxpayer assessment will
be “frozen at the CAP level” of $11,575,602 dollars only.
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

5120-07

5205-07

5210-05

5401-07

5500-07

6130-07

6131-07

6231-07

6301-07

6303-07

6400-07

6401-07

PERSONNEL SERVICES
Wages & Salaries (FT)

Wages & Salaries (PT)

Seasonal/ Temporary/ intern

Qvertime

Employee Benefits & Taxes

TOTAL PERSONNEL SERVICES

OPERATIONS & MAINTENANCE
Transportation & Lodging

Gas, Qil, & Grease

Base Radio Repair

Professional Services

Contract Speciat Services

Insurance - Building & Contents

Insurance - Liability

7,454,413

27,247

10,000

620,000

2,249,431

10,361,091

6,000

30,000

4,000

238,353

3,185,317

90,066

144,064

Wages for full-time departmental staff.

Wages for part-time departmental staff,

Temporary staff as needed.

Wages for required overtime work.
Benefits

Taxes and benefits for deparimental
employees.

Departmental travel expenses related to
personnel training. Some expenses are
required by union contract.

To provide gas for vehicles assigned to the jail.
(14,200 gals at $4.50)

Ongoing repair of aging hand-held to base units
throughout the facility, and replace batteries

To pay for the evaluation of all new hires.
Psych. and Polygraph:

Pysch at $300 per x 20

Additienal polygraph support agreement.
12 tests x $200=

Interpreting Services for inmates

FFees for the Mental Heailth Diversion Grant
Process
20% Expenses from CCA diversion funds

County costs for inmate medical services
Management contract from CMS

Re-insurance with Hunt Group

Consultant Administrative review fees (6 visits)

Provides share of insurance.

Provides share of insurance.

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

6402-07 |Insurance- Vehicle 17,104 |Fleet insurance needs.
6500-07 [Office Supplies 22,000 |General administrative needs from pens to
6501-07 [Training Supplies 7,000 |Ammunition for required firearm qualification.

Including taser cartrideges and batteries

6502-07 |Cleaning Supplies 30,000 |Custodial supplies.

6503-07 { Computer Software & Supplies - Paper, toner, and supplies.

Funds required to maintain system computers

in the Jail area. Material is intended to support
PC hardware/software. For training neads and

administration.

6507-07 {Advertising 40,000 |Recruiting and other necessary advertisements,
For Sheriff's Office per HR

Recruiting Bonus for employees

6508-07 [Dues 1,000 {Funding to continue affiliation with local police
and law enforcement agencies/ organizations.
Association dues for Jail Management, etc.

6509-07 [Books, Periodicals, & Subscriptions 750 |Law enforcement statute literature such as
New Title 29 and 17A updates

6511-07 |Equipment Rental 15,888 |Rental of equipment used in the facility.
Pagers for key personnel. 320 x 12
Copier Rental 3 machines = 573 x 12.
Risograph machine lease

Copy charges 250 x 12

6512-07 | Training, Education, & Seminars 257,473 |Mandatory training

183 staff @ 40 (ACA/DOC)=7,320 X $32
6 staff @ 20 hrs (ACA)= 120 x $32

48 staff @ 20 hrs (MCJA)= 960 x $32

6 staff FTO (MCJA) @ 40 hrs= 240 x $32

6 staff MOI (MCJA) @ 40 hrs= 240 x $32

2 staff 100 hrs sch (MCJA)= 200 x $32
CPR class cert 4hrs 4-6 staff/$32

plus recent 2 hrs x 100 staff at $32
Transport classes (2-6staff x 2hr & 8 hrs ojt

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND

JAIL STATUTORY CAP

6800-07

6800-07

6901-07

6902-07

6903-07

6904-07

6906-07

6907-07

6908-07

Telephone & Communication

Board of Prisoners

Infectious Disease Control

Alternative Sentencing

Food & Groceries

Institutional Supplies

Paper Goods

Clothing - Prisoners

Clothing- Uniforms

22,500

5,000

10,000

3,000

581,920

60,000

25,000

62,000

56,400

4 CPR Instructors {recert annual fee)

O/C Instructors

ABC Level classes (240Instr hr x $32 x 3
Transport classes Insfr 2hrs x $32 x 2
Vol Security Training 3 instr x$32x6

Educational reimbursement to employees

Telephone Services, connection charges and
fax lines etc.

In-State/Out-State calls

Alarms in PRC and Jail.

Cellular phones. (avg. $42/month)

Phone maintenance. Telephone rebuilds &
Exec programming

Cost of boarding inmates at other facilities
around the State.

Hepatitis shots & TB tests for our employees.

Infectious disease control doctor visits
Funds needed for blood spill clean up

Expense to provide food, etc. of QUI
participants, Van rentals to move beds, etc.

2009 meals est 604,000 at1.05 per meal

ltems relating to the support of inmate
populafion. Supply of towels, blankets, sheets,
[aundry bags, matiresses, laundry soap.

Paper goods used in support of facility including
paper towels, napkins, and toilet paper.

Uniform set-up for inmate population. Supply of
orange outfits, shoes, underwear, socks, and
sneakers.,

Provided to staff under ongoing contract
requirements.
Bullet proof vests {4x 1/2 cost)

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

6912-07 iBooking Supplies 18,000 |Supplies to maintain video imaging package,
hardware/software upgrades & expendibles plus
photo 1D for inmates

6914-07 |Non Food items - Kitchen 34,000 tlterns purchased in support of food preparation,
and serving. (ie. foil, pans, knives, aprons, etc.)

TOTAL O&M 4,976,835

CAPITAL OUTLAY
7325-07 |Furniture & Fixtures 21,700 |Replace worn and hroken chairs, desks etc
Annual replacement of POD maftresses
Replace insulated trays and lids ($400 ea)
7345-07 [Vehicles 27,200 |Cost of reinstalling all equipment on new/or
replacement equipment on old vehicles
for out of service remve decals and paint
7350-07 | Office Equipment 3,800 |General Office Equipment
7360-07 | Safety Equipment 16,900 |Replace damaged safety equipment
OC spray replacement
Taser Cartridges
Shields
TOTAL CAPITAL QUTLAY 69,600

TOTAL JAIL 15,407,526

Jail original 2008 budget 15,156,981
Move Admin Sec to Jail 48,092
Add 20% funds to budget 199,453
Total frozen jail Budget 15,407,526

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND

JAIL STATUTORY CAP

5120

5401

5500

6130

6131

6132

6301

6303

6304

6502

6504

6510

6511

PERSONNEL SERVICES
Wages & Salaries (FT)
Move to BOC Budget

Overtime

Employee Benefits & Taxes

TOTAL PERSONNEL SERVICES

OPERATIONS & MAINTENANCE
Transportation & Lodging

Gas Qif & Grease

Vehicle Repair

Professional Services

Contract Special Services

Sacurity Services

Cleaning Supplies

Maintenance Supplies
Tools & Implements

Equipment Rental

239,140

15,200

53,207

307,547

971

1,300

3.800

1,500

4,532

1,300

16,550

Wages for full-time departmental staff.
Jail wages includes on call
Jail custodial area

Wages for required overtime work and call in
work.

Taxes and benefits for departmental
employees.

Departmental travel expenses including for
training.

Jail and PRC travel
Jai

Jail and PRC

Jail and PRG

Jail and PRC pest control

Hazardous Mats for Jail and PRC

System monitring costs

Jail and PRC

Jail.- includes chemicals
Pre-Release Center.

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

6600

6601

6602

6603

6604

6605

6606

8607

6608

6609

6801

6802

6803

Maintenance Contracts

Cleaning & Sanitary

Snow Removal
Lots & Grounds Maintenance

Building & Structure Repair

Heating & Ceoling (HVAC) Repair

Electrical Repair

Painting Repair

Plumbing Repair

Elevator Repair

Equipment Repair

Electricity Utility

Gas Utility

Water Utility

3,130

2,100

11,000

15,400

23,900

1,700

4,300

6,250

260,640

252,000

17,500

Jail elevator
Telephone
Sprinkler

Fire Extinguisher

Jail.
PRC

dail.

Replacement locks and keys
Jail and PRC roof

Carpeting and repairs
Exterior building repairs.

Pre-Release Center.
PRC

MT! & control repairs.
Lighting-lamps and ballast, light bulbs
Electrical repairs.

Jail.
Pre-Release Center.

Jail.
Pre-Release Center.

Repair for County equipment.-
kitchen,laundry,etc

Electricity for Jail and PRC

PRC

Natural Gas costs for county properties
Jail natural gas

PRC natural gas

Jail,

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

6804

6805

6806

6908

17.0%

7305

Sewer Utility

Rubbish Remaovat

Fuel Qil

Clothing- Uniforms

TOTAL O&M

Building & Bldg Improvements

CAPITAL OUTLAY

TOTAL CAPITAL QUTLAY

TOTAL FACILITIES

116,000 tJail Complex

16,500 |Jail,
Pre-Release Center.

2,300 |Jail Generator

1,600 [Jail complex sets. (4 sets)

791,823

1,099,370

CORRECTICNS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

NEW BOC BUDGET PER

STATUTE

Jail Budget original 2608 15,159,981
Add in Admin Sec to Jail 48,092
Add in the 20% funds DOC 199,453
Add in the Facility Support 1,099,370
NEW BOC GROSS 16,506,896
Less Revenue (4,731,841}
Less 20% revenue {199,453)
Total all revenues (4,931,294)
Statufory:CAP. = 602 This is for a 12 month period
ASSESSMENT IS FROZEN TO
TAXPAYERS AT THIS AMOUNT

STATE PAYS OVERAGE

CORRECTIONS DIVISION
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