











Department FACILITIES
Date prepared 8/7/2007
Froject Code FACL-08-001

Proect Repair and/or replace garage elevator

Function Cost savings and safety

Priority Necessary

Lrgency Emergency
2008 Cost 3 76,000.00
Future Needs 2009 2010 2011 2012

Project Justification

The elevator is rusting from the inside out causing
pressurs on the doors to open and close
sporadically. The doors would be replaced with a
stainless steel product

Department FACILITIES
Date prepared 8/17/2007
Project Code FACL-08-002
Project Repair Leaking pipes on the Boilers
Function Cost Savings
Priority Necessary
Urgency Emergency
2008 Cost 3 74,000.00
Future Needs 2009 2010 2011 2012

Project Justification
Because of the age of the boilers, the pipes are

leaking. This could cause the boilers to shut
down and the courthouse would be without heat.
We would replace piping around the boiler
manifold area.

Future Needs

Departiment FACILITIES
Date prepared 8/17/2007
Project Code FACL-08-003
Profect Replace Sallyport Doors
Function Operations
Priority Necessary
Urgency Hazard
2008 Cost $30,000.00
2009 2010 2011 2012

roject Justification
These doors are the most used doors in the facifity
and are deteriorating fast due to weather conditions
and use. The salt used in the winter is eating away
atthem. Overthe past 2 years we have spent
$9,945 fo "bandaid" them.

Impact to the operating Budget:
If not replaced, cost for repair will be substantial.

We will have to spend money to repair.

Department FACILITIES
Date prepared 8/17/2007
Project Code FACL-08-004
Project Repair
Funetion Operations
Priority Necessary
Urgency Work Safety
2008 Cost $25,000.00
Future Needs 2009 2010 2011 2012
$75,000 $75,000 $75,000 $75,000

Project Justification
To continue with the recommendations from

the evaluations presented in the garage study.
Study was completed in 2001 by Criterium and
Mooney.

Twenty-five thousand doflars will only provide
patching this year.
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Department FACILITIES Project Justification

Date prepared . 8/17/2007 It has been a request to provide documentation of
Froject Code FACL-08-005 the entrance of personnel for evidence storage and
Project Security Upgrade weapons storage in LEC. This would be completed by
Function Continue adding to Identicard.
Priority Necessary
Urgency Work Safety
2008 Cost $21,000.00
Future Needs 2009 2010 2011 2012

Depariment FACILITIES Project Justification
Date prepared 8/17/2007 Continue with the project done in 2006 for the northern
Project Code FACL-08-006 side of the Inmate Holding Area at the Courthouse.

Project Continue with Renovations HVAC and Renovation upgrade is needed.

Function Operations

Priority Necessary

Urgency Work Safety
2008 Cost $40,000.00
Future Needs 2009 2010 2011 2012

Depariment FACILITIES Project Justification
Date prepared 8/17/2007 This is our main audic and paging for all of the jail,
Project Code FACL-08-007 The system is no longer supported with parts.
Project Replace Stentofon When the used paris start to deplenish, the system
Fuanction Operations wilf be in jeporady.
Friority Necessary
Urgency Work Safety
2008 Cost $150,000.00
Future Needs 2009 2018 2011 2012
) $150,000 $168,000

Department FACILITIES Project Justification
Date prepared 8/17/2007 Due to the age of the windows, the windows have
Project Code FACL-08-008 cracks and water is coming into the building.
Project Windows The location of aging window housing is
Function Replacement in the library.
Priority Necessary We sould try to replace with the original design.
Urgenicy Emergency
2008 Cost $37,000.00
Future Needs 2009 2010 2011 2012
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Department FACILITIES
Date prepared 8/17/2007
Project Code FACL-08-009
Project Replace shut-offs around new building
Function Operations
Priority Necessary
Urgency Emergency
2008 Cost $30,000.00
Future Needs 002 2010 2011

Project Justification
This would enable us to shut off the water in

specific areas of the building rather than
the whole building.

Department FACILITIES
Date prepared 12/5/2007
Project Code FACL-08-010
Project Expand Phone System
Function Operations
Priority Necessary
Urgency Emergency
2008 Cost $28,000.00
Future Needs 2009 2010 2011

Project Justification
The phone system at the RCC and EMA building

is maxed out. No new lines or phone extentions
exist. It will need to be replace for additional
services and contracts.

Project Justification
To cover the propane tanks from the falling ice

that develops on the cell-phone tower.

Department FACILITIES
Date prepared 12/58/2007
Project Code FACL-08-011
Project Propane Tank Cover
Function Operations
Priority Necessary
Urgency Safety
2008 Cost $77,000.00
Future Needs 2009 2010 2011

Project Justification

The courthouse roof is over 20 years old and in
need of replacement instead of patching that we
currently do.

Department FACILITIES
Date prepared 12/5/2007
Proyect Code FACL-08-012
Profect Propane Tank Cover
Function Operations
Priority Necessary
Urgency Emergency
2008 Cost $55,000.00
Future Needs 2009 2010 2011 2012

$40,000

|
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Department FACILITIES Project Justification
Date prepared 12/5/2007 In continuing to finish the EMA renovation project,
Project Code FACL-08-013 HVAC and ADA, etc. will need fo be addressed.
Project ADA /HVAC Renovations
Function Operations
Priority Necessary
Uigency Emergency
2008 Cost $100,000.00
Future Needs 2009 2010 2011 2012
$102,000
Department FACILITIES Project Justification
Date prepared 12/5/2007 In continuing to finish the Communications Center,
Project Code FACL-08-014 the bathrooms will need to be finished to support
Project Finish Bathrooms additional personne!
Function Operations
Priority Necessary
Urgency Wwork Safety
2008 Cost $35,000.00
Future Needs 2009 2010 2011 2012

$35,000

Project Justification

The dishwasher in the jail is the original equipment.
The kitchen serves in excess of 500,000 meals annually
and all plates, pots and utensils go through the dishwasher.

The ongoing repair costs suggest that replacement
would be appropriate at this time.

Depariment FACILITIES
Date prepared 12/5/2007
Project Code FACL-08-015

Project Replace Dishwasher

Function Operations

Priority Necessary

Urgency Wwork Safety
2008 Cost $ 100,000.00
Future Needs 2009 2010 2011 2012

Project Justiﬁca tion

To upgrade the current sofware to meet the
current Justice XML Federal Standard

Department District Attorney
Date prepared 12/5/2007
Project Code Upgrade

Project IT-8-001

Function Upgrade

Priority Required

Urgency 2008
2008 Cost 5 25,000.00
Future Needs 2003 2010 2011 2012
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Department Facilities Project Justification
Date prepared 12/5/2007
Project Code 1T-8-002 The current facility monitoring software, which includes
Project Necessary automatic work order processing and equipment and vehicle
Function Operations repair history, is no longer supported by the software
Priority manufacturer. If the current software should lock up
Urgency or crash, the system will be down permanentfy.
2008 Cost $ 55,000.00
Future Needs 2009 2010 2011 2012
Department Law Enforcement Project Justification
Dare prepared 12/5/2007
Project Code IT-8-003 All working cruisers have a foughbook laptop computer
Project Replacement which is currently connected fo our data systems.
Function Operations Most computers were purchased through a State grant
Priority High over 4 years ago, and now the computers are breaking down
Urgency High and are unable to be upgraded. The request is to replace
approx 2b computers
2008 Cost $ 100,000.00
Future Needs 2009 2010 2011 2012limpact to the operating Budget:
Department Miscellaneous County Profect Justification
Date prepared 12/5/2007 The IT department has a process of rotating older
Project Code IT-8-004 computers in the county. These funds fo be used to
Project Replacement repldace older machines in various depariments.
Function Operations
Priority High The county has moved funds into the operations budget
Urgenicy Normal of IT, so that future needs will be funded through the budget
. process, and not the CIP. This should be the last year.
2008 Cost $ 25,000.00
Future Needs 2009 2010 2011 2012
Department Execttive Project Justification
Date prepared 12/5/2007
Project Code CIv-7-001 The County is statutorily responsible for financial support
Project Capital to the Civic Center. In that light, The County attempts to
Function Replacements provide this annual sum to support a multitude of
Priority High capital project needs throughout the aging facility.
Urgency High
2008 Cost 3 75,000.00
Future Needs 2009 2010 2011 2012
$75,000 $75,000 $75,000 $75,000

167




Department Executive Project Justification
Date prepared 12/5/2007
Project Code EXEC-7-001 The county made a commitment several years ago
Project Capital to support the Library renovation drive. The Commitment
Function Renovation was for $100,000 (820,600 for 5 years.)
Priority Low This is the last yearly instaliment.
Urgency Low
2008 Cost § 20,600.00 Final year for this commitment
Future Needs 2009 2010 2011 2012
Project Justification
Department EMA To continue the support the County has provided to
Date prepared 12/5/2007 the regional hazmal response teams beginning in 1987.
Project Code Stra-Reg pg 32 With annual funding of approx. $100,000 since 2005 to
Project Continuation the Hazmat/WMD Response Teams.
Funetion Operations
Priority Necessary Cuurent CIP balance at 10/31/2007 is over $130,000
Urgency Maintain Service
2008 Cost $ __ 75,000.00
Future Needs 2009 2010 2011 2012
75,000 75,000 75,000 75,000
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