








































































































































































Board of Selectmen's Meeting Minutes 
March 21, 2017; 5:00 P.M. 

8. New Business CONTINUED 
d. Town Manager's Report/Deputy Town Manager's Report 

Manager's Repo11 
03/21/17 

Pat McHatton is keeping the office updated with the progress of Robert "Bob" McHatton Sr. who is recovering from heart surgery. We 
continue to wish him the very best on his road to recovery and look forward to his return and thanks to Part for keeping us in the loop 
with infonnation. 

Joshua Holbrook, PT per-diem employee at the Transfer Station, has given his two week notice effective March 16, 2017. We thank 
him for her service and wish him the very best in his next endeavor. 

Robyn Avery, National Council for Home Safety and Security, notified me that Bridgton ranked in the top 50 of Safest Cities in Maine. 

Officer Phillip Jones is cu1Tently in Austria representing Maine Police Officers for Special Olympics and was recently featured in a 
spotlight for the winter games on ABC News on March 17, 2017. To view the cameo go to abcnews.go.com/GMA/video/inside
special-olympics-work-winter-games. 

Steve Fay, Fire Chief, would like to recognize, and publicly thank, all that responded to the fatal fire incident at 116 South High Street 
on March 3, 2017. Noted were the efforts by Sargent Timothy Reese of the Bridgton Police Department and Joshua Martin, Firefighter 
and resident of the complex, who happened to be home at the time, in clearing the building and attempts to enter the apartment to 
perform a search and possible rescue. Investigations were completed in under 4 hours which is exemplary and a reflection on all the 
personnel who responded including mutual aid companies. 

Chief Fay would like to thank the members who shoveled hydrants this past weekend after an unexpected 21.5 inches of snow. Also, 
thanks to the citizens who have assisted with keeping the hydrants clear of snow and ice this past winter. 

On Monday, March 6th the Fire Department was able to purchase a replacement for Engine Company #5 located in North Bridgton 
with a negotiated price of $85,000 for a truck that has 25,000 miles on it. There will be an additional expense of approximately 
$40,000 to paint and configure to Bridgton's needs. 

Registration for spring athletics (baseball, softball, t-ball & lacrosse) has begun. Register ASAP so you don't miss upcoming clinics, 
league meetings and team practices. Also, register for Mad Science by March 24ths for classes which start right after school on 
Monday, March 27th. 

Before you tonight are the February financials and the Revenue and Expenditure Summary Report. As you will note, the benchmark is 
66.7% for the month. Revenues are at 66.9% and Expenditures at 68.6%. 

9. Treasurer's Warrants 
Motion was made by Selectman King to approve Treasurer's Warrants 82, 83, 84, 85, 86, 87 and 88; 211

d 

by Vice Chairman Zaidman. 4 approve/0 oppose 

10. Committee Reports 
There were no committee rep01ts. Chairman Watkins reminded that the Board received copies of the Land 

Use Zoning Ordinance. 

11. MSAD #61 
Selectman King reminded the Board of the Joint Meeting with the School Board on Thursday, March 23, 

2017 at 7:00 P.M. Chairman Watkins notified the Board that the planned April 141
h day off is now a scheduled 

school day. 
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Board of Selectmen's Meeting Minutes 
March 21, 2017; 5:00 P.M. 

12. 

13. 

14. 

Public Comments and Presentations on Non-Agenda Items (Each speaker may be limited to 3 minutes.) 

There were no discussion of this agenda item. 

Public Hearings at 6:00 P.M. Postponed to March 28, 2017 
a. Public Hearing; Dangerous Building 

Benjamin J. Guiliani, ~k; 218 Willis Park Road ~4ap 6, Lot 19 7) 

Action Items Following Public Hearing Postponed to March 28, 201 7 
a. Dangerous Building Determination 

15. Old Business (Board of Selectmen Discussion Only) 
a. Community Development Block Grant Program Funds 
Motion by Vice Chairman Zaidman to approve the Service Program funding ($2,000 for the Community 

Kettle Dinners; $4,000 for Family Crisis; $7,500 for the Bridgton Food Pantry; $6,100 for the Navigator and 
$5,000 for the Back Pack); 2nd by Selectman Murphy. 4 approve/0 oppose 

Motion by Vice Chairman Zaidman to approve the Town Project funding ($45,000 Lower Main Street 
Construction Drawing Set (including survey); $65,000 Roof at the Bridgton Community Center; $19,000 
Intersection Construction Drawings); 2nd by Selectman King. 4 approve/0 oppose 

16. Dates for the Next Board of Selectmen's Meeting and/or Workshop 
March 22, 2017-Budget Workshop; March 28, 2017 and April 11, 2017 

17. Executive Session 
a. Per MRS Title 1, Chapter 13 §405.6.C.; Land Acquisition 
Motion was made by Selectman King to enter executive session at 6:41 P.M. per MRS Title 1, Chapter 13 

§40.6.C.; Land Acquisition; 2nd by Vice Chairman Zaidman. 4 approve/0 oppose 

Motion was made by Selectman King to exit executive session at 7:56 P.M.; 2nd by Vice Chairman 
Zaidrnan. 4 approve/0 oppose 

18. Action Items Following Executive Session 
There was no action taken. 

19. Adjourn 
Chairman Watkins adjourned the meeting at 7:47 PM. 

Respectfully, 

DawnE. Taft 
Deputy Town Clerk 
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APPENDIX 

2017 

Activity Funding & Goals 



Federal Fiscal Year 2017 Annual Action Plan Financial Summary 

Grantee Activity 2017 Funds Re-Program Total 

Public Infrastructure $339,997 $57,295 $397,292 

Bridgton Lower Main Street Reconstruction $45,000 $0 $45,000 

Bridgton Intersection Construction Plans $19,000 $0 $19,000 

Long Island Wharf Improvements $12,705 $57,295 $70,000 

South Portland West End Infrastructure & Facilities $263,292 $0 $263,292 

Public Facilities $391,828 $0 $391,828 

Bridgton Community Center Roof $65,000 $0 $65,000 

Casco Park & Recreation Facility $41 ,000 $0 $41,000 

Freeport Wardtown Park - Com. Cntr & Water System $44,000 $0 $44,000 

Harpswell Fire Station Renovations $61,828 $0 $61,828 

Long Island Health Center Renovations $30,000 $0 $30,000 

Standish Steep Falls Library - Handicap Access $150,000 $0 $150,000 

Housing $226,565 $0 $226,565 

Harpswell Senior Home Repair Program $61 ,950 $0 $61,950 

South Portland Emergency Housing Rehabilitation Program $14,615 $0 $14,615 

The Opportunity Alliance Regional Housing Rehabilitation Program $150,000 $0 $150,000 

Public Service $195,829 $0 $195,829 

Bridgton Community Center Navigator Program $6,100 $0 $6,100 

Bridgton Food Pantry - Food Purchase & Delivery $7,500 $0 $7,500 

Bridgton Domestic Violence Victim Services $4,000 $0 $4,000 

Bridgton School Backpack Food Program $5,000 $0 $5,000 

Bridgton Community Kettle Dinners $2,000 $0 $2,000 

Scarborough Substance Abuse Treatment $33,000 $0 $33,000 

South Portland Summer Recreation Camp Scholarships $7,113 $0 $7,113 

South Portland Emergency Heating Assistance $5,359 $0 $5,359 

South Portland Bus Pass Program $6,338 $0 $6,338 

South Portland Domestic Violence Victim Services $4,872 $0 $4,872 

South Portland Redbank Neighborhood Resource Hub $17,051 $0 $17,051 

South Portland Meals-On-Wheels $9,743 $0 $9,743 

South Portland Food Pantry - Food Purchase & Delivery $9,743 $0 $9,743 

Standish (Lead) Lakes Region Domestic Violence Services $28,010 $0 $28,010 

The Opportunity Alliance Homeless Prevention Services $50,000 $0 $50,000 

Planning $26,615 $0 $26,615 

South Portland West End Recreation Needs Assessment $14,615 $0 $14,615 

Windham Building Re-use Study $12,000 $12,000 

Program Administration $205,773 $0 $205,773 

Bridgton Administration $27,056 $0 $27,056 

South Portland Administration $48,717 $0 $48,717 

County Administration $130,000 $0 $130,000 

All Total $1,386,607 $57,295 $1,443,902 



Federal Fiscal Year 2017 Annual Action Plan Goals 

All Grantees Activities Funds Goals IDIS 

Public Infrastructure $397,292 

Bridgton Lower Main Street Reconstruction $45,000 882 People 03K 

Bridgton Intersection Construction Plans $19,000 882 People 03K 

Long Island Wharf Improvements $70,000 230 People 03 

South Portland West End Infrastructure & Facilities $263,292 2,470 People 03 

Public Facilities $391,828 

Bridgton Community Center Roof $65,000 5,145 People 03 

Casco Park & Recreation Facility $41,000 3,742 People 03F 

Freeport Wardtown Park Com. Ctr & Water System $44,000 101 People 03E 

Harpswell Fire Station Renovations $61,828 1,01 O People 03 

Long Island Health Center Renovations $30,000 230 People 03P 

Standish Steep Falls Library Handicap Access $150,000 2,470 People 03E 

Housing $226,565 

Harpswell Senior Home Repair Program $61,950 25 Households 14A 

South Portland Emergency Housing Rehabilitation Program $14,615 2 households 14A 

The Opportunity Alliance Regional Housing Rehabilitation Program $150,000 20 Households 14A 

Public Service $195,829 

Bridgton Community Center Navigator Program $6,100 50 People OS 
Bridgton Food Pantry - Food Purchase & Delivery $7,500 200 Households 05W 

Bridgton Domestic Violence Victim Services $4,000 20 People 05G 

Bridgton School Food Backpack Program $5,000 25 Children 05W 

Bridgton Community Kettle Dinners $2,000 200 People 05W 

Scarborough Substance Abuse Treatment $33,000 15 People 05F 

South Portland Summer Recreation Camp Scholarships $7,113 15 Youth 05D 

South Portland Emergency Fuel Assistance $5,359 30 Households 05 

South Portland Bus Pass Program $6,338 35 Clients 05E 

South Portland Domestic Violence Victim Services $4,872 130 Clients 05G 

South Portland Redbank Neighborhood Resource Hub $17,051 1056 Clients 05E 

South Portland Meals-On-Wheels $9,743 150 Persons 05G 

South Portland Food Pantry - Food Purchase & Delivery $9,743 600 Households 05W 
Standish (Lead) Lakes Region Domestic Violence Services $28,010 150 Persons 05G 

The Opportunity Alliance Homeless Prevention Services $50,000 100 Persons 05 

Planning $26,615 

South Portland West End Recreation Needs Assessment $14,615 NIA 20 

Windham Building Re-use Study $12,000 NIA 20 

Program Administration $205,773 

Bridgton Administration $27,056 NIA 21A 

South Portland Administration $48,717 NIA 21A 

County Administration $130,000 NIA 21A 

All Total $1,443,902 




